TRUGNG DAl HOC CONG NGHE KY THUAT CONG HOA XA HQI CHU NGHIA VIET NAM
) THANH PHO HO CHI MINH Poc 1ap — Tw do — Hanh phuc
PHONG KHAO THi VA PAM BAO CHAT LUQNG

S6: 03/TB-KTBBCL

TP. Ho Chi Minh, ngay 28 thang 01 nam 2026

THONG BAO
Ve vigc bién soan Muc tiéu chat lugng
va Ke hoach thuc hién Muc tiéu chat lwgng nim 2026

Can ctr Chién lugc phét trién Truong giai doan 2024-2030, tam nhin 2035 theo Nghj
quyét s6 178/NQ-HDT ngay 28/9/2024 clia Hoi dong truong nhiém ky 2020-2025;

Cin ctr Thong béo s6 2331/TB-DHSPKT ngay 04/07/2025 két luan ciia Lanh dao
Truong veé dé xuat chu dé nam hoc va cac nhiém vu trong tdim nam hoc 2025-2026;

Can ct To trinh s6 35/TTr-KTPBCL ngay 22 thang 12 nim 2025 cua phong Khao
thi va Bam bao chat lugng ve viéc ra soat, hiéu chinh thoi gian xay dung va danh gia Muc
tiéu chat lugng va Ké hoach thuc hién MTCL theo nam tai chinh;

Cin cir Muyc tiéu chat lugng va Ké hoach thuc hién muc tiéu chat luong nim 2026
cua Truong da dugc phé duyét ngay 28/01/2026;

Can cur vao chirc nang, nhiém vu cua ting don vi.

Nha truong dé nghi cac don vi bién soan Muc tiéu chat lrong (MTCL) va Ké hoach
thuc hién Muc tiéu chat luong (KHTH MTCL) nam 2026 cta don vi nhu sau:

1. To chikc sinh hoat phd bién MTCL nim 2026 ciia Nha trwong, d thio lay y
kién dé thong qua MTCL va KHTH MTCL cuaa don vi

- Thoi gian: tr 28/01/2026 — 04/02/2026.

- Céc don vi to chic cudc hop toan don vi dé pho bién MTCL & KHTH MTCL nam
2026 cua Nha truong, dong thoi trién khai dy thao va lay y kien thong qua MTCL & KHTH
MTCL nam 2026 cua don vi.

2. Bién soan MTCL & KHTH MTCL niam 2026 cua don vi
2.1. Thoi gian trién khai

- Tir 30/01/2026 — 09/02/2026: cac don vi xay dung MTCL & KHTH MTCL cua
don vi trén h¢ thong I1QA.

- Tir 06/02/2026 — 12/02/2026: P.KTDBCL kiém tra tong thé noi dung va thé thac
MTCL & KHTH MTCL cua cac don vi trén hé théng IQA:

v Néu phu hop:

- Pon vi xuat file van ban MTCL va KHTHMTCL trén h¢ thong phan mém 1QA;
Truong don vi ky tén & vi tri nguoi bién soan va gui van ban vé P.KTBBCL.

- Trudng/Pho truong P.KTDBCL Ky tén ¢ vi tri nguoi xem xét.

- P.KTBBCL trinh BGH xem xét va phé duyét MTCL va KHTH MTCL cua cac
don vi.

v Néu khong phi hop: don vi xem xét cac nhan xét va gép y cua don vi chu tri va
P.KTBBCL trén hé thong phan mém IQA dé diéu chinh cho phu hgp trong vong 3 ngay



lam viéc: 02 ngay lam viéc ddi vai 1an gop y hiéu chinh tht nhat, 01 ngay lam viéc véi lan
gop y hiéu chinh tiep theo.

cua cac don vi.

- Tir 12/02/2026 — 15/02/2026: P.KTDBCL tong hop trinh BGH phé duyét MTCL

2.2. Hwéng dan 1ap ndi dung trén hé thong 1QA
Phan mém IQA http://iga.hcmute.edu.vn c6 tinh ning db toan bo dit liéu cua ban

MTCL & KHTH MTCL nim 2026 cua Truong da duoc phé duyét xudng cac don vi. Pon
vi xay dung ndi dung MTCL & KHTH MTCL tryc tiép trén phan mém IQA bang tai khoan
“Quyén Admin don vi” theo hudng din trong bang sau. Pon vi ¢ thé xem phan dién giai
chi tiét va hudng dan thao tac trén hé thong IQA trong phan Phu lyc 1.

+7| Néidung Yéu cau thuc hign MTCL
thyc hién | Pon vi chi tri Pon vi tham gia phdi hep
1 Cot banh lai s6 thar tu cho tirng muc trong mdi mang cong tac tir 1 dén
“STT?” hét.
Cot Nhap ty trong cho tirng muc, dam bao tong ty trong MTCL cia don
2 “Ty trong” | Vi la 100% theo quy dinh, huéng dan chi tiét trong Phu lyc 1.
Cot Bat budc gil? B6 sung tir “tham gia/tham gia phdi hop/...” tuong
3 “Muc; tidu nguyén noi | rng véi phan “N(}i ~d_ung dwoc phan cong” (dong
2, dung duoc | to mau cam dudi moi MTCL)
Cu the’ phén cong
Cot Bt budc giir | Can cir noi dung trong cot “Két qua thuc hign” dé
fe o nguyeén noi | chon lua va hiéu chinh chi s6 cho phu hop véi phan
4 “Ket qua CNA A A e rn A
o dung duoc | “Ngi dung dwge phan cong” (dong t6 mau cam
thyc hign” | hhan cang dudi mdi MTCL)
Bit buoc giit | 1. Doi voi bwéc Lap ke hoach, cac don vi can cle
nguyén 3 bugc | tung MTCL dé xem xét thuc hiéq theo ké hoach
thuc hién cua don vi chu tri hoac xay dung ké hoach riéng.
2. Céc don vi bit budc thyuc hién cac budc “Trién
X khai” va “Bdo cdo két qua thwc hién”. Riéng
'C(-’t budc “Lap ké hoach”, cin cir N§i dung dugc
5| “Ke hoach phan cong, yéu cau cia don vi cha tri va khdi
thuc hi¢n” lwgng cong viée dé xac dinh:
- C6ng viéc phdi hop, khéi lugng it (gop ¥ quy
ché, quy dinh, quy trinh...) c6 thé khdng lap ké
hoach;
- Cong viéc c6 khdi lugng Ion thi bat bugc 1ap
ké hoach.
Bat budc gitr | Bat budc giit nguyén cac mdc thoi gian cua hai
Cot nguyén  cac | buéc “Lap ké hoach” (néu c6) va “Trién khai”.
6| “Thoigian |mdc thoi gian | Riéng budc “Bdo cdo két qua thuc hign” phai

thwc hién”

cua 3 budc thuc
hién

hoan thanh trwéc moc thoi gian cia den vi chi
tri 02 tuan, cham nhat ngay 15/11/2026.



http://iqa.hcmute.edu.vn/

+| Noidung Yéu cau thuc hign MTCL

thuc hién | Pon vi chi tri Pon vi tham gia phdi hop

Chia cac budc cng viéc thanh tirng hang va ghi minh chieng dw kién
tuong ung tai cot “Ké& hoach thwc hién; Trién khai; Bao cao két
qua thuc hién”.

Luu y: Triong hop khdng ghi minh chizng du kién, cudi hoc ky don
vi sé khong thé upload minh chitng di thuc hién, ddn dén chi dwoc
ddnh gid mirc diém E.

Cot
7| “Minh chirng
dw Kien”

Cot Chon Trwéng hoac Phé Trwéng don vi phu trach theo mang cong

8 “Chi dao” | Viéc dugc lanh dao don vi phan cong.
Cot Chon ca nhan truc tiép thuc hién va ca nhan phéi hep thuc hién
9| “Nguoi thuc cong viéc thudc don vi.
hién”

2.3. Piéu chinh MTCL trong qua trinh thuc hién

a. MTCL xin hay/doi (dwoc BGH phé duyét) dwgc danh gia nhw sau:

- Giai doan Lap ké hoach (Plan): Khong danh gia, loai MTCL khoi két qua (4p
dung cho don vi chil tri va phdi hop).

Giai doan Trién khai (Do): Panh gia mirc D (52 diém).

Giai doan Tong két/danh gia (Check): Panh gia muc E (0 diém).

Truong hop khac: Thuc hién theo quyét dinh cua BGH.

Diéu chinh MTCL: Thyc hién theo Phu luc 2.

b. Péi véi cac MTCL don vi “Yéu cau khong danh gia”, can phai chon/ghi ro
ly do:

MTCL da dugc BGH phé duyét huy/doi;

Pon vi phéi hop khong dugce don vi chi tri phan cong nhiém vy;

- Don vi chu tri trién khai cong viéc tré han;

Chua dén thoi han trién khai hodc cong viéc da két thuc & dot danh gia trudc;
Ly do kh&c (ghi r6 ndi dung).

c. Huwéng din cac don vi thiét 1ap MTCL trén hé thong IQA

- Céc don vi thyc hién theo hudng dan chi tiét tai Phu luc 3 kém theo Théng bao
nay (4p dung khi thao tac trén hé thong IQA).

bé nghi cac don vi nghiém thc trién khai va thuc hién ding thoi han theo ndi dung
Thong bao nay.

Noi nhgn: PHONG KHAO THi VA PAM BAO CHAT LUQNG
- BGH;

- Céc don vi (dé t/h);

- Luu VT, KTPBCL, Tra. « W

PGS.TS. Pé Thanh Trung




PHU LUC 1
’ Yéu cau soan thao cac ngi dung MTCL don vi o
(Kem theo Thong bado so: ITB-DHSPKT ngay thang nam 2026 cua Truong Pai hoc Cong nghé Ky thudt Thanh pho Ho Chi Minh)
1. Cot “STT”: danh lai sé thtr ty cho tirng muc trong méi mang cdng tac tir 1 dén hét.
2. Cot “Ty trong”: Nhap ty trong cho tirng muc, dam bao tong ty trong MTCL cuia don vi 12 100% theo nguyén tic trong bang sau:
Bang hwéng dan thiét 1ap ty trong MTCL cia don vi

Quy dinh mic Vi du cdc don vi c6 thé thiét lap
STT Logi hinh MTCL ty trong % ty trong
Min Max | Donvil | Ponvi2 | Donvi3 | Ponvi4
1 | MTCL cdp Truong do don vichitri | 0* 60 60 10 0 0
2 | MTCL don vi tham gia phoi hop 20 | 100* 30 80 50 100
3 | MTCL don vi tw dé xudt 0 50 10 10 50 0
Tong céng 100 100 100 100 100

Ghi chd *: Ty trong bang “0” nghia la don vi khdng c6 logi hinh MTCL nay. Ty trong bang 100% danh cho don vi chi tham gia mét logi
hinh MTCL duy nhat.

3. Cot “Muc tiéu cu thé”: Pon vi duoc phan cong can gitr nguyén ndi dung va phan mém khong cap quyén chinh sira noi dung nay

4. Cot “Két qua thwc hién”: dy kién nhitng chi s6 thuc hién cia muc tiéu (sé tuyét ddi hoic sé twong d6i) can dat cua ting noi dung
cong viéc, cu thé nhu sau:

= D0oi v6i don vi chia tri MTCL Trudng: Don vi giir nguyén noi dung dugc phan cdng. Ngoai ra, can ghi thém chi tiéu can dat cho
cac noi dung tu chu dong bo sung thém (néu co).

A

= Doi v6i don vi tham gia phdi hep: Pon vi can ctr ndi dung trong cot “Két qua thuc hign” dé chon lwa va higu chinh chi s6 cho
phu hop v6i phan “Noi dung duge phan cong” (dong t6 mau cam dudi moi MTCL). Ngoai ra, can ghi thém chi tiéu can dat cho
cac noi dung tu chu dong bo sung thém (néu co).

5. Cot “Ké hoach thyc hign”: Chia thanh 3 hang, mdi hang 1a 01 budc cng viéc theo chu trinh Deming (PDCA) bao gom: Iap ké
hoach, trién khai va bao cao két qua thuc hién:



= Pdi véi don vi chia tri MTCL Truong: Bit budc gitt nguyén 3 budc thuc hién.
= D6i véi don vi tham gia phdi hep: Bit budc phai thuc hién budc “Trién khai” va “Béo céo két qua thuc hign”. Riéng dbi voi
bude “Lap ke hoach” thi cén ctr vao phan “N¢i dung dugc phan cong” (dong t6 mau cam dudi moi MTCL), yéu cau cua don vi
chu tri va dac thu cong viée dé xac dinh, neu chi tham gia phoi hgp véi ham lugng cong viéc it nhu tham gia gop ¥ cho quy che/quy
dinh/quy trinh...thi ¢6 thé b6 qua bude “Lap ke hoach”, con doi vai cac cong viéc c6 ham lugng I6n hon thi bat budc phai thuc
hién “Lap ké hoach”.
6. Cot “Thoi gian thuc hién (Ngay/Thang/nam)”: Ghi thoi gian twong tng Véi timg bude cong viée can ctr theo MTCL & KHTH
MTCL Truong (thong nhat cach ghi dir liéu ngay/thang/nam - <dd/mm/yyyy>: 02 ky tw so cho ngay, thang, 04 ky tu s6 cua ndm. Cac moc
thoi gian thuc hién MTCL cua don vi khong dugc phép vuot qua moc trong MTCL & KHTH MTCL Truong, cu thé:
= Poi véi don vi chia tri MTCL Truwong: Bat budc giit nguyén cac méc thoi gian caa 3 budc thuc hién.
= Doi véi don vi tham gia phéi hep: Bét bugc gitr nguyén cac moc thoi gian cia 2 bude “Lap ké hoach” (néu c6) va “Trién khai”.
Riéng budc “Bdo cdo ket qua thyc hign” can két thuc 2 tuan trugc moc thoi gian cua don vi chu tri, d€ don vi chu tri ¢6 thoi gian
tong hop bao céo két qua cia MTCL Truong.
7. Cot “Minh chieng dw kién”: Chia thanh cac hang, ghi minh ching du kién cua timg budc cdng viée twong tng vai cot “Ké hoach
thuc hién”. Vi du:
= Lap ké hoach: Ban ké hoach, théng bao trién khai, du tru kinh phi,...
= Trién khai: Hinh anh, thu moi, email phan cong, quyét dinh, danh sach tham gia, ...
= Béo céo két qua thuc hién: Béo cdo tong két, quyét dinh, quy dinh, quy ché, quy trinh da dwoc phé duyét ban hanh, ching
chi/chirng nhan, bang cap tham gia khéa hoc dinh kém danh muc liét ké v/v..
8. Cot “Chi dao”: Ghi tén cua Truong hoac Pho Trudng don vi phu trach theo mang cong viéc phan cong lanh dao don vi.

9. Cot “Nguoi thuc hién”: Ghi tén ca nhan dugc phan cong truc tiép thuc hién va ngudi phdi hop thuc hién cong viéc thuoe don vi



(Kém theo Théng bdo s6:

/ITB-DHSPKT ngay

TRUONG DAI HOC CONG NGHE KY THUAT
THANH PHO HO CHI MINH

<TEN PAY DU CUA PON VI>

thang

o PHU LUC 2
Biéu mau dé xuat hiéu chinh MTCL

nam 2026 ciia Triwong Pai hoc Cong nghé Ky thudt Thanh phé Ho6 Chi Minh)

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phuc

TP. Ho chi Minh, ngay... thing... ndm ...

PE XUAT HIEU CHINH MTCL NAM 20...

<Biéu mau 4a: 4p dung dbi véi cac MTCL do don vi chu tri va tu dé xuat>

Ma A 2 MTCL MTCL s . . A
STT MTCL Muc tiéu cu thé chii tri | tu dé xust Noi dung hiéu chinh Ly do hiéu chinh
1 1.1 X
2 1.3 X

Huwoéng ddn thec hign:

a. M@t sé Iy do hiéu chinh co ban.

- Donvixin “Huy” MTCL.

- Don vi xin doi MTCL sang hoc ky sau hodc nam sau.
- Hiéu chinh mét 6 néi dung trong MTCL di c6: khoi heong cong viéc, chi tiéu diroc phan cong, thoi gian thuc hién MTCL ...
b. Trinh tw trinh ky va upload minh chizng DGNB

Cdc don vi chuyén van ban vé cho P.KTDBCL xem xét va trinh BGH phé duyét.
- Scan van ban upload 1én 1QA lam minh chitng diroc phé duyét hiéu chinh cho dot DGNB tuong ung.

BAN GIAM HIEU PHE DUYET

PHONG PAM BAO CHAT LUQNG
(Chiz ky, ho va tén)

TRUONG PON VI
(Chiz ky, ho va tén)




TRUONG PAI HOC CONG NGHE KY THUAT CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap — Tw do — Hanh phuc
<TEN PAY PU CUA PON VI>

TP. Hé chi Minh, ngdy... thang... ndm ...

- DE XUAT HIEU CHINH MTCL 20... ,
<Biéu mau 4b: &p dung doi véi cac MTCL do don vi tham gia phoi hop >

STT | M&MTCL | MTCL cu thé gthéiChLog"'“ Vil Bon vi chi tri N@i dung higu chinh | Ly do higu chinh
1 1.1 x Tén don vi cha tri
2 1.3 X Tén don vi chi tri

Huwoéng ddn thec hign:
a. Mgt sé ly do higu chinh co ban.

- Donvixin “Huy” MTCL.

- Don vixin doi MTCL sang hoc ky sau hodgc nam sau.

- Hiéu chinh mét 6 néi dung trong MTCL di c6: khoi heong cong viéc, chi tiéu diroc phan cong, thoi gian thuc hién MTCL ...
b. Trinh te trinh ky va upload minh chizng DPGNB

- Déi Vi cac MTCL do don vi tham gia phéi hop: can c6 s phé duyét ciia don vi chai tri MTCL.

- Scan van ban upload 1én IQA lam minh ching diroc phé duyét hiéu chinh cho dot DGNB twong ung.

PON VI CHU TRI PON VI PHOI HQP
(Chiz ky, ho va tén) (Chiz ky, ho va tén)




) PHU LUC3 ]
’ Hwong dan cac don vi thiet [ap MTCL trén hé thong 1QA o
(Kem theo Thong bao so: [TB-DHSPKT ngay thang nam 2026 cua Truong Dai hoc Cong nghé Ky thudt Thanh pho Ho Chi Minh)
GOop y hiéu chinh va hoan thién MTCL & KHTH MTCL don vi

a. Sau khi don vi xay dung xong noi dung MTCL trén hé thong phan mém, nhan nut “Gui yéu cau ra soat muc tiéu chét luong don vi” phia cudi
trang dé P.KTDBCL soat xét tinh nhat quan caa ndi dung va hinh thirc MTCL cua don vi v&i noi dung MTCL cua Truong. Truong hop ndi
dung MTCL chua phu hop hay can bo sung, Phong KTDBCL ghi chti va yéu cau don vi hoan thanh hiéu chinh trong vong 2 ngay 1am viéc ddi
véi 1an gop y thir nhét, 01 ngay 1am viéc ddi véi cac 1an gop v tiép theo.

b. Sau khi hoan thién MTCL, don vi xuat file MTCL & KHTH MTCL cua don vi (Mau 03/KHNH) tir hé thng IQA, in ra va ky tén vao vi tri
“Nguoi bién soan” va “Nguoi xem xét” va gui van ban ve Phong KTPBCL dé Trudng/ph6 phong P.KTDBCL Ky tit ¢ muc “Nguoi phé duyét”
va ky vao vi tri phia dudi goc phai cta tirng to van ban, sau do trinh BGH xem xét va phé duyét). Cac vi tri chir ky cuoi van ban thyc hién nhu
sau:

1. Ngudi bién soan: Truéng don vi hoic ngudi duge Truong don vi Gy quyén bién soan MTCL.
2. Nguoi xem xét: Truong don vi.
3. Ngudi phé duyét: Hiéu truong/Pho Hiéu truong phu tréch truc tiép don vi.

c. PXTbBCL sé’ghi nhan lai cac don vi tré,han thuc hién viéc bién soan MTCL & KHTH MTCL theo théng bao, don vi s& bi trir diém thuc hién
quy trinh “Thiét 1ap MTCL nam” vao cu6i HKI nam.

Pang nhap
- Pé dang nhap vao Hé thdng IQA, ngudi dung truy cap vao dia chi http://iga.hcmute.edu.vn.

- Giao dién dang nhap duogc hién thi nhu hinh sau (Hinh 1)


http://iqa.hcmute.edu.vn/

HE THONG
DAM BAO CHAT LUGNG NOI BO

INTERNAL QUALITY ASSURANCE

G Bing nhip bing Google

Hinh 1. Giao di¢n diing nhap hé théng IQA
Bam chon “Ping nhap véi Gmail” va dang nhap bang email ca nhan do Nha trudng cung cap (Hinh 2)

@ Bdng nhdp - Tai khoan Google - Google Chrome

accounts.google.com

-

& ©Dang nhdp bang Google

Chon tai khoan

dé tiép tuc téi hcmute.edu.vn

£ ' Tran Thi Tra

tratt@hcrmute edu.vn

PDECL HCMUTE

pdbcl@hcmute.edu.vn

€

(® Sirdung mot tai khoan khac

Hinh 2: Giao dién ding nhap h¢ théng IQA bwéc chon tai khoan



@ HE THONG BAM BAD CHAT LUONG

MUC TIEU CHAT LUGNG TRUGNG
VA KE HOACH THUC HIEN MYC TIEU CHAT LUGNG NAM 2022-2023

CHU BE NAM HOC: “SPKT 60 NAM DOAN KET & PHAT TRIEN BEN VUNG”
sokok

W Muc tiéu chat lugng Nam hoc:  2022-2023 Thu thap minh chifing Thém MTCL Tong quat

@ Panh gia ndi bd

8 Quan tri v Cong cu: E E E

£ caidat v

TY TRONG =
. 5 = = KE HOACH THUC
STT  99.99929999 MUC TIEU CU THE KET QUA THUC HIEN P e
999995% )
G, e |
1. CONG TAC CHINH TRI - TU TUGNG VA KY NIEM 60 NAM THANH LAP TRUONG + ThemmrcL
Lap ké hoach
X BE e R i oo | —4video :
Tuyén truyén lich sir Nha truong 60 nam hinh = = Trién khai
3 B . - 4 budi tuyén truyén
1 thanh & phat trién 3 - ) ) 2 =z
- 1 Galavan nghé Bao cao két qua thuc
hién

- Phong truyén théng: 4 video; Doan thanh nién: 4 buéi tuyén truyén; Hai sinh vién: 1 Gala van nghé.

Hinh 3. Giao dién sau khi ding nhap thanh cong vao hé thong

Luu y: L§i thuong gap khi dang nhap khong thanh cong la dang nhép khong ding email do Nha truwong cAp > Chon lai dia chi email do
Truong cap (VD: tratt@hcmute.edu.vn) dé dang nhap.

Huéng dan soan thao MTCL don vi
Budc 1: Vao trang muc tiéu chat lwong don vi

Quy Thay/Co click chon theo cAc thir tu nhu hinh bén dudi sau d6 nhan OK (néu chon sai don vi chon nit quay lgi va thao tac lai budc 2, 3)
(Hinh 4), sau khi hoan thanh cac budc ¢ hinh 4 quy Thay/Co da vao dugc giao dién don vi minh (Hinh 5)

10


mailto:id@hcmute.edu.vn

Hinh 4: Cac bwéc vao MTCL don vi

11



© HE THONG DAM BAD CHAT LUONG

<< Bén don vi khac

MUC TIEU CHAT LUGNG BON V]
VA KE HOACH THUC HIEN MUC TIEU CHAT LUGNG NAM 2022-2023
CHU DE NAM HOC: “SPKT 60 NAM DOAN KET & PHAT TRIEN BEN VONG”
PHONG DAM BAO CHAT LUONG

okok
Muc tiéu chat luong
A o Rl Tat ca (12) Tu dE xust (0) cong cu: E E
TY TRONG KE HOACH AN T T MINH CHUNG
STT - MUC TIEU CU THE KET QUA THUC HIEN o3 CHi BAO NGUOIT 3
0% THUC HIEN < S DU KIEN
BAT DAU KET THUC
1. CONG TAC CHIiNH TRI - TU TUONG VA KY NIEM 60 NAM THANH LAP TRUONG
11. CONG TAC QUAN TRI DAI HOC
) Lap k& hoach 01/09/2022 30/11/2022
Ra soat van ban, hoan thién cic chinh sach,
_ quy dinh, quy ché cia Nha trudng phu hop véi | - K& hoach ra soat van ban quan ly - quan ty; Trign khai 01/12/2022 30/06/2023
Luat Giao duc dai hoc sifa di va cac quy dinh | - Danh muc van ban quan tri hién hanh; =—————
> phép Uit méi ban hanh Blocdoktaud | o1 /5772023 15/07/2023 o =
thuc hién o
55| [
. - Néi dung dudc phan cong: o =m

Hinh 5. Giao dién MTCL don vi cia P.KTPBCL sau khi hoan thanh buéc 1
Budc 2: Thuc hign xay dung muc tiéu chat hegng chii tri va phdi hop

®,

% Giao dién tong quan sau khi vao MTCL don vi va cac budc can thyc hién diéu chinh, xay dung (Hinh 6).

12



e “a p - x . MUC TIEU CHAT LUJNG DON V|
Vui long thy'e hign theo hwéng dan cho 9 cot nay: VA KE HOACH THUC HIEN MUC TIEU CHAT LUGNG NAM 2022-2023

CHU DF AR HOC, “SPNT 60 NAM DOAN SET & PHAT TRIEN BEN VUNG™

PHOMG DAM BAD OMAT LUONG
e - -
M b chet g

] ] %
THO GAN TRUC Mk
WE oncs M O
o ol oo [ Nous e i °
A ol w27 i
L0 TAC o TH - L7 TUXNG W i A 50 WM ThANM LA TRLIONG [+ 1o v |
A OOMG TAC QUAN THI DA MOC m
L o Nk L UN7 L0
5o mit v b, Suie thiin s R xch
wy drh oo o s Whs turyg gt tay - 08 humch rd st i udey s iy - ke v Treie M wiasax VO 2001
— Lt b tho G hoc win OF o o iy (W~ Dty v iy el s 1 e ey
B o el Tes
g L o e bt b
har e
o & " o w
Wb g Ao phee s
. CONG TAC TO CAU T8 CHUC VA M B ==

Hinh 6: Giao dién tong quat va cac bwéc can diéu chinh cia MTCL don vi

< Quy Thay/Cb click chon theo thir tu nhu hinh bén dudi (Hinh 7): Click chon tab “Muc tiéu chat lugng” chon phan hé cac MTCL gom 4 tab
nho nhu di khoanh d6. Khi quy Thay/Cé chon tab “Chu tri” (1) sau d6 chon vao nut “Chinh stra” (5) mot cira $6 méi xuat hién (Hinh 8) va quy Thay/Co
tiép tuc thuc hién cac budc theo thir tu danh dau trong hinh, cudi cing quy Thay/Cé nhan nat “Luu lai” dé luu ndi dung lai va nhan nat “Huy bo” dé hay
bo ndi dung vira soan thao..

< D4i voi nhitng muc tiéu ma don vi 1a don vi phéi hop, ngudi ding cé thé chinh sta cac thong tin trong MTCL dé phu hop véi don vi minh.
Nhung, d6i voi MTCL ma don vi 1a don vi chu tri thi don vi khong duoc stra cac thdng tin cia MTCL (tén muc tiéu, két qua thuc hién, ké hoach thuc
hién, thoi gian thuc hién. Nhitng muc nay hé théng s& tu dong khoa lai, nguoi dung khdng chinh sira dugc).
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«Dén don vi khac

MUC TIEU CHAT LUGNG DON VI
VA KE HOACH THUC HIEN MUC TIEU CHAT LUONG NAM 2022-2023
CHU DE NAM HOC: “SPKT 60 NAM DOAN KET & PHAT TRIEN BEN VONG”

Cong cu: E m m

PHONG DAM BAO CHAT LUGNG
*kk
1
Namhoc: = 2022-2023 Thém MTCL Tong quat
4
B4 loc MTCL: Tif dé xudt (0)
3 5 THOI GIAN THUC HIEN :
g | A MUC TIEU CU THE KET QUA THUC HIEN S M NG
0% : : S THUC HIEN i S DUKIEN
BAT DAU KET THUC
quy dinh, quy ché clia Nha trudng phli hop voi | - K& hoach ra soat van ban quan ly - quantri; | Trién khai 01/12/2022 30/06/2023
Ludt Gido duc dai hoc sifa dai va cac quy dinh | - Danh muc van ban quan tri hién hanh; R
el e i Bao cao két qua
2 phap it mdi ban hanh W 01/07/2023 15/07/2023

(1]
.. -Noidung duidc phan cong:

Hinh 7: Cac bwéc chon diéu chinh cac phan hé MTL
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Thir tu MTCL Don vi * 1

2
Ty trong* 2 Chi dao thuc hién * 3
0
CBVC thuc hién * 9

D6i v&i MTCL cu thé nay thi don vi chi tri khdng chinh
si¥a ma gil* nguyén. Don vi phdi ho'p ¢é thé hiéu
Tén MTCL* (BGm Shift + Enter déxudng dong) 3 chinh: Phéi hop thuwe hién...

Ra soat van ban, hoan thién cac chinh sach, quy dinh, quy ché clia Nha trudng phi hop vdi Luat Gido duc dai hoc sifa dai

va cac quy dinh phip ludt mdi ban hanh

Két qua thuc hién * (Bam Shift + Enter dé xudng dong) 4
- K& hoach ra sodt van ban quan ly - quan tri;
- Danh muc van ban quan tri hién hanh;

Danhsichk@hoachthuchign® 5

cHON KE HOACH BATPAU 6  KETTHUC | |MINHCHONGDUKEN 7| @
| 1. Lap k& hoach | 01/09/2022 30/11/2022 | | +Thémmdi . =
| 2. Trién khai | 01/12/2022 | 30/06/2023 I +Thémmdi =
j 3. Bao cao két qua thuc hién | 01/07/2023 | 15/07/2023 I +Thémmadi r 4

:
1)
3

Hinh 8: cic buée diéu chinh MTCL
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oo Két qua nhan duoc sau khi quy Thay/Co thuc hién xong budc 2 va chon vao nut “chinh stra” man hinh‘xuét hién hop thoai méi nhu (Hinh 9).
Phan nay danh cho cac MTCL don vi chu tri va phoi hgp. Quy Thay/C6 thuc hién hiéu chinh nhitng ndi dung can thiép lap.

e Thiét lap thtr ty MTCL don vi

e Thiét Iap ty trong

e Thiét lap nguoi chi dao thuc hién
e Thiét 1ap CBVC thyc hién

e Thiét I3p hoac chinh sira ttn MTCL (D4i v6i phan nay don vi chi tri giit nguyén khong thay ddi, don vi phdi hop c6 thé diéu chinh thém vao:
Cung thuc hién, cung phoi hop, phoi hgp thuc hién...)

e Thiét lap két qua thuc hién

e Minh chting du kién

e Cudi ciing nhan nit “Luu” nhu vay |1a quy Thay/Co di hoan tit budc nay.
¢ Ghichu

MTCL cia don vi sé c6 4 mau CAc nat thao tac trén MTCL gém c6 6 nGt sau
v' Mau xanh duong: Soan thao cho tat ca cac muc tiéu chat luong v Upload minh chiing <=
v' Mau xanh l&: Soan thao MTCL ma don vi phéi hop thuc hién. v Chinhstra &
v' Mau vang cam: Soan thao MTCL ma don vi chu tri thuc hién. v Huy MTCL [
v/ Mau tring: 1a MTCL do don vi tu dé xut. v/ Chuyén sang nim sau *
v/ Mau tim: 1a MTCL di duoc huy. v Phan hoi MTCL ®
v’ Ghi chu vé viéc thyc hien MTCL ™
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86 loc MTCL: Ch

) () (o

TV TRONG e THOI GIAN THUC HIEN NG
STT 2 MUC TIEU CUTHE KET QUA THUC HIEN £ CHIDAO  NGUOI THUC HIEN
CT: 2% THUC HIEN % . DUKIEN
RAT DAU KET THUC
V. CONG TAC NGHIEN CUU KHOA HOC VA QUAN HE VOI BOI TAC BEN NGOAI
V1. CONG TAC DAM BAO CHAT LUONG
« Nam 2022 (AUN-QA): CNKT HH, KTYS, KT, ndodi
SPTA - Ném 2023 (UN-A): Hoan thign SAR version o
«Nm 2023 AU QU KTON, CNTP, CNKT G, 4 ik ov11/2022 gy | RO |
30 CNKTCTM - Nam 2023 (MOET): Hoan thign SAR version 4 quyet dinl Th TatcaCBVC danwi
« NAm 2023 (MOET): KNGNT, CNKTD-BT | - Nam 2024 (AUN-QA): Hoan thién SAR version i
o Nam 2024 (AUN-QA): CNVL, QLXD, TKTT, 3 A A
Bio caokét - Bo caokét
CNKTMT - ABET: Hiéu chich CTOT phit hap véi ABET; mi.‘; M ovormn 15/07/2003 dmhi?no e
« ABET: CNKT CTXD, Robot & Al Lapk& hoach 6 trinh 4 ndm 2 R
- Ni dung digc phan cong:

Hinh 9: Két qua cia P.KTPBCL sau khi hoan thanh bwéc 2

Buwdéc 3: Thiét lap méi MTCL tu dé xuat

crec: (] B E3

]

=]}
. X

~ Quy Thay/Cd chon vao tab MTCL tu dé xuét, sau d6 chon thém MTCL & cic mang cong téc (Hinh 10), mét cira s6 m&i xuét hién, quy Thay/Co
tiép tuc cac budc nhu: th ty MTCL (1), ty trong (2), chi dao thuc hién (3), CBVC thuc hién (4), tén MTCL (5), két qua thuc hién (6), ké hoach thuc

hién (7)...cudi cuing quy Thay/C6 nhin nit luu (10) nhu Hinh 11 dudi déy.
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¢ ©én dan i khac

Muc tiéu chiit lugng 1

Namhoo: | 2022-2023

s e et (ERENEE) S ) (i) 2

TV TRONG . -
STT - MUC TIEU CUTHE

1. CONG TAC CHINH TRI - TU TUGNG VA KY NIEM 60 NAM THANH LAP TRUGNG
Il. CONG TAC QUAN TRI BAI HOC

1. CONG TAC CO CAU TO CHUC VA NHAN SU

IV. CONG TAC TUYEN SINH, DAD TAD, NGUGI HOC

. CONG TAC NGHIEN CUU KHOA HOC VA QUAN HE V61 BOI TAC BEN NGOAI
VI CONG TAC BAM BAO CHAT LUONG

ViI. CONG TAC TAI CHINH VA ©O SO VAT CHAT

MUC TIEU CHAT LUGNG BON V|
VA KE HOACH THUYC HIEN MUC TIEU CHAT LUGNG NAM 2022-2023
CHU DE NAM HOC: “SPKT 60 NAM DOAN KET & PHAT TRIEN BEN viNG™
PHONG DAM BAD CHAT LUGNG

ook
& THOI GIAN THUC HIEN N
KET QUA THUC HIEN LB ille
THUC HIEN BAT BAU KET THUC i

Sau khi hoan tat ciac buwdrc quy Thay/Co
nhén nat "Gai yéu cau ra sodt MTCL don vi

GUI YEU CAU TRA SOAT MUC TIEU CHAT LUGNG BON V|

CHiDAD

cireos [ 3 E3

NGUGH THUC HIEN

ilils
I HE

THER-
HEE- -

Hinh 10: Cac buéc xay dung MTCL ty dé xuat
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THEM MOGI MTCL DC
MTCL Tong quat* Thir tu MTCL Don vi*
1

Ty trong* Chi dao thuc hién*
)

CBVC thuc hién *
4

Ten MTCL * (Bdm Shift + Enter dé xudng dong)

5

Két qua thuc hién * (Bam Shift + Enter dé xudng dong)
6
Danh sach k& hoach thuc hién*
KE HOACH BAT DAU KET THUC

1. Lap k& hoach 05/09/2022 05/09/2022

2. Trien khai 05/09/2022 05/09/2022

3. Bao cao két qua thuc hién 05/09/2022 05/09/2022

Hinh 11: Thi tw cac bwéc xay dwng MTCL tw dé xuét caa don vi

Buwéc 4: Giri yéu cau ra soat muc tiéu chit lwong don vi
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Sau khi quy Thay/C6 hoan thanh tat ca cac budc va kiem tra lai du s6 lugng MTCL don vi cling nhu hinh thire vén ban thi quy Thay/C6 nhan nit
“Gui yéu cau ra soat MTCL don vi” va cho ket qua ra soat gop y (hinh 12)

Lap k& hoach 01/02/2023 28/02/2023 - K& hoach
Téng k&t KE hoach chién lugc trung han g | - BloclothngketKHOL i doan 2007-2022 | ., .. . | ' ' -Cacvinbinlién .
R . R e 5 g Trién khai 01/03/2023 30/06/2023 AR Phan Thi Thu > =
10 doan 2017-2022 va trién khai KHCL trun han - K& hoach triéh khai xéy dung KHCL trunghan | quan, hirh inh.. Ty | TECACBVCdany
i doan tiép theo, i doan tiép theo | |
1 ki whe o Bocokétod S -Bio ciokétqui o =
“ chus hién e TRE - tehien LINEE
cr ! ol b3 - .
- NGi dung duge phdn cong:
Céc don v phét hop thuic hién theo ke hoach cla Phang DBCL: tt ci cac Phang banyTT true thude truong bao som cac cong viec sau:
- Bao cao cac ndi dung va 55 2 lién quan ti chife ndng hoat dong cia dan vi cho bao cao t8ng ket KHCL gial doan 2017-2022.
- Tham gia Xy dung KHCL trung han giai doan tép theo
Lapké hoach 01/09/2022 21/10/2022 - Ké hoach
- - o s s S e - Cac van ban ién
Kiém dinh cap CSGD theo tiéu chuan clia Bd - T0 chife thanh cing cong tac kiém dinh cap  Trién khai 01/11/2022 20/06/2023 et Pham Huy . :
20 quan, hinh anh : Tat ca CBVC donvi
s GDSOT £SGD | , Tuan o @
i Bao cao kit qua - Bao cao két qua )
. thchizn 01/07/2023 15/07/2023 thchién ™
- Noi dung dugc phan cong:
- Thanh vién nhom SAR CSGD thude cac don vi (P.TC-HC, B.TBVT, P.OQTCSVC, Thu Vién, Tram Y £8, TT.TTMT, PKHCN-QHQT, P.OT, R.TS-CTSV, KXD, K.CKM. K.CKD, LCNTT, K.D-BT, K.TTSDL. P.QHDN, TT.DVSV.P.KHTC) phai hop thuc hién theo ké
hoach cda Phong DBCL.
CONG TAC TAI CHiNH Vi i I I e A e
Y% OO0 TAC TH it W CO S0V ol Quy Thay/Co nhan vao mit nay de giri yéu cau iz

GUI YEU CAU RA SOAT MUC TIEU CHAT LUONG BON VI

Hinh 12: Két qua va nhan nGt giri yéu cau ra soat MTCL don vi
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